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Course:

PROJ 3300 Project Execution, Monitoring & Control

3 hours

Majors, Minors & Degrees:

Majors
Project Management (B.A., B.S.)

Minors
Project Management

Certificates
Project Management

Departments/Programs:

Business, Accounting and Economics (Undergraduate)

You've mapped out the perfect project plan, but things are slipping. What now? This course dives into the real challenges of
project execution-where theory meets chaos. Learn to track KPIs to catch issues before they spiral, handle conflicts head-on, and
pivot with confidence when things shift. Master the art of data storytelling to make your progress clear, wrap up projects
seamlessly, and create impact that reverberates across the business.

Prerequisites: PROJ 2400 Predictive Project Planning and PROJ 2700 Managing Risks & Uncertainties.
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