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Course Description

You've mapped out the perfect project plan, but things are slipping. What now? This course dives into the real challenges of
project execution-where theory meets chaos. Learn to track KPIs to catch issues before they spiral, handle conflicts head-on, and
pivot with confidence when things shift. Master the art of data storytelling to make your progress clear, wrap up projects
seamlessly, and create impact that reverberates across the business.

Prerequisites: PROJ 2400 Predictive Project Planning and PROJ 2700 Managing Risks & Uncertainties.

This course is offered online through a consortium of accredited colleges and universities. Instruction is provided by faculty
employed by partner institutions within the consortium, with technology and administrative support provided by Rize Education.
Oversight of courses offered through the consortium are reviewed and approved by Nebraska Wesleyan University. Students
register through Nebraska Wesleyan University and receive academic credit from Nebraska Wesleyan University.

Course Hours

3 hours

Departments/Programs

1. Business, Accounting and Economics (Undergraduate)
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