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Any successful project starts with a plan. This course provides students with a deep understanding of project planning. Projects
are a series of tradeoffs between scope, cost, and time, so students will need to learn how to balance them to create a realistic
and achievable plan. Students will also learn to leverage resources and manage risk, quality, and stakeholder expectations to
ensure project success. This course is an online class offered through the Lower Cost Models Consortium. The class has
optional live sessions.

Prerequisite(s): Grade of "C-" or better in BUSAD 1650 Introduction to Project Management.

Course hours
3 hours

Departments/Programs

1. Business, Accounting and Economics (Undergraduate)
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