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Course Description

This course examines the leadership role of the nurse executive in a variety of health care organizations. Content includes
leadership theories, motivation, conflict resolution, workforce planning, implementing planned change and effective
administration of culturally diverse health care systems.

Prerequisite(s): NURS 540 Nursing Leadership and Management | and NURS 541 Economic Policy in the Health Care System.

Course Hours

3 hours

Departments/Programs

1. Nursing (Adult Undergraduate and Graduate)
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