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BUS 260 Operations Management

3 hours

Majors (Adult)
Bachelor of Science in Business

Departments/Programs:

Business (Adult Undergraduate)

In this course students examine the organization's production function - planning and controlling the transformation of resources
into goods and services. Using both a strategic and an operational perspective, this course includes discussions and applications
in both the manufacturing and service sectors. Topics include forecasting, production processing, resource allocation, critical
path analysis, inventory control techniques, and total quality management.

Prerequisite(s): BUS-105 and BUS-106.
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